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EFFECTS OF STARTUP REPLICATION
It is a common belief that Indian startups are born out of mere replication of startups that have witnessed 
good demand or raised huge funds in developed countries. Rightly said, a lot of our unicorns are replicated 
from foreign startups. Ola is India’s Uber, Paytm is India’s Paypal, CarDekho is India’s TrueCar and so on. So, 
we ask, why do entrepreneurs replicate?

1. Lack of Infrastructure in the early 2000s
Let's accept it that countries like US and China are 10 years ahead of India, to say the least, in terms of 
availability of infrastructure and resources necessary to flourish a startup ecosystem. Let’s look at the 2000-
2010 period – internet penetration in India was 0.5% in 2000 and 7.5% in 2010, whereas smartphone 
penetration was a meagre 2.75% in 2010. For reference, 2.75% of India’s current population is only 36 
Million, and Paytm alone has over 450 Million registered users today. So, this essentially means that if it is the 
early 2000s and you’re an Indian entrepreneur having a brilliant and innovative idea, you should either forget 
about it OR start your business only to fail OR go to the US to give life to your idea OR at least don’t 
expect to blitz scale in the short-run.
• In 2005, Deepinder Goyal, co-founder of now listed food delivery unicorn Zomato, founded foodlet.com, 

which provided online food delivery. However, Goyal shut it down within a year as the startup failed to 
garner much demand, only to re-enter the same segment 10 years later. Whereas UK based Just Eat, 
which is today the world’s biggest online food delivery platform (outside of China), was found in 2001.
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Here's a snippet of the number of years it took for some Indian Startups to 
replicate their foreign counterparts. We're calling it the REPLICATION GAP:
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Concept Indian Startup Replication Gap (in years) Foreign Startup

News Aggregation Daily Hunt - 2007 Toutiao, China - 2012

Cloud Kitchen Rebel Foods - 2011 Cloud Kitchens, US - 2016

Audio based Social Media Leher - 2018 Clubhouse, US - 2019

Ride Hailing Ola - 2010 Uber, US - 2009

Short-video Social Media Chingari - 2018 Tiktok, China - 2016

Zero-brokerage Zerodha - 2015 Robinhood, US - 2013

Cars Listing CarDekho - 2008 TrueCar, US - 2005

eCommerce Rope-up GlobalBees - 2021 Thrasio, US - 2018

Grocery Delivery BigBasket - 2011 AmazonFresh, US - 2007

Crypto Exchange Coin Switch - 2017 Coin Base, US - 2012

Real Estate Listing NoBroker - 2014 Zillow, US - 2005

Food Delivery Swiggy - 2014 GrubHub, US - 2004

Payment Wallet Paytm - 2009 Paypal, US - 1998

eCommerce Flipkart - 2007 Amazon, US - 1994

Microblogging Koo - 2020 Twitter, US - 200614
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But its 2022 now, we’ve come a long way. Why 
do we still see replication?

2. Easy access to capital
When an entrepreneur pursues an idea that is 
already proven in another country, it makes it 
far easier for him/her to convince investors and 
raise funds to blitz-scale, rather than spend 
months to establish proof of concept. At the 
same time, investors find it much safer to invest 
in proven business models, rather than test 
waters and burn cash.
• Take for example MensaBrands that 

received HUGE investor confidence and 
turned unicorn within only 6 months of 
incorporation. The whole business model is 

outspokenly based on 
the ‘ok-tested’ Thrasio
model, that has lately 

caught steam in 
the US.

3. Regulatory hurdles create an obvious gap
Despite all liberalization policies of the GOI introduced in the past to open the Indian 
economy to the outside world, some industries are still highly regulated, creating an 
obvious gap and thereby leaving it up for grabs by Indian entrepreneurs.
• Take for example the financial sector, which is subject to a plethora of regulations 

implemented by SEBI (capital markets), RBI (banking and payments) and IRDA 
(insurance). Result? pioneers in wallet, online insurance and payments businesses like US 
based Paypal founded in 1998, and China based Alipay founded in 2004, could never 
enter India, even though they’re both available in over 100 countries. Vijay Shekhar 
Sharma recognized the gap and found Paytm in 2009, which is in the exact same 
business. Fun fact: Ant Financial and Alibaba (parent company of Alipay) together own 
about 30% of Paytm today.

• Fast forward to 2021 – Elon Musk’s Starlink, the satellite-based internet service was 
asked to stop offering subscription to Indians, as it did not have the necessary license to 
operate in India. Result? Spacenet is a product launched by an Indian space-tech startup 

Astrome, which aspires to provide the exact same service of 
satellite-based internet connection and is already in testing 

stage.

Okay, so now you know that replication is 
inevitable. But is it indicative of lack of 

innovation? Read   HEREHERE

https://www.startupindian.com/post/the-effects-of-replication
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Now that you know how we computed the replication gap of some of the most 
successful concepts found in the Indian Startup Ecosystem, can you name the foreign 
counterpart of these Indian Startups and the number of years it took for them to 
replicate the idea?

TRIVIA

a. Quikr, 2008

b. Upgrad, 2015

c. FAU-G, 2021

d. Lens Kart, 2010

e. Hike Messenger, 2012

ANSWERS

https://kartikeyancka.typeform.com/to/rYPDQSKQ
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HUNGER FOR NUMBER – SPOILS OF THE PANDEMIC

History is witness that some of the greatest organizations were 
born at the time of the greatest adversities. As we turn the 
corner on one of such events – the C-19 Pandemic (fingers 
crossed) let’s take a moment to look back at different Startups’ 
performance in the Financial Year 2020-21 – the Pandemic Year. 
With 40 days of a nation-wide lockdown and intermittent 
lockdowns all throughout the year, the year witnessed 1.38Bn 
people coiling up in their homes, sans business, sans job 
security, sans security of their lives. Consumer behavior 
changed overnight challenging the very existence of business 
organizations. No 2 days were consistent or ordinary. Some 
readjusted courses, some went double down on their existing 
business model while some parked the bus, patiently waiting 
for the times to be better. Who did it right? Let’s just say, 
whoever continues to stand today did it right. Who did it best? 
Let’s pick one industry at a time and find out:
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We did the same analysis for 4 other industries… And we also 
joined the dots to figure out who’s actually ahead in the race. 

Read more   here.HERE

ONLINE TRAVEL 
BOOKING 
INDUSTRY

Revenue 68%
To $163Mn
(₹ 1,222Cr)

82%
To $17Mn
(₹ 127Cr)

24%
To $14.27Mn

(₹ 107Cr)

40%Revenue

To $965Mn
(₹ 7,240Cr)

26%
To $363Mn
(₹ 2,725Cr)

08%
To $323Mn
(₹ 2,428Cr)

ONLINE 
GROCERY 
DELIVERY 
INDUSTRY

BigBasket fared 
better in both the 
topline and the 
bottomline (-14% as 
against Blinkit’s -
20%) -perks of being 
managed by TATA.

Growth rate of 
Nazara and Dream11 
tells us about the 
preferred escape 
route from the 
mundane lockdown 
life- Online gaming.

https://www.startupindian.com/post/spoils-of-the-pandemic


Subscribe               for free

Want to receive this Newsletter 

directly in your mailbox?

HERE

https://www.startupindian.com/newsletter


10 R I G H T  N O W  |  S T A R T U P  I N D I A N

INSPIRE, HIRE AND EVENTUALLY FIRE
Since March’22, Unacademy has laid off over 900 employees and educators. To put it more dramatically, the edtech unicorn that grew its 
revenue 6x in FY’21, raised $440 Million only in Aug’21, entered several new business verticals (latest being in Feb’22), has resorted to laying 
off about 15% of its workforce. Reason? The company is reportedly cutting costs in their bid to turn their core business profitable by the end 
of 2022, as it eyes IPO listing within the next 2 years. Not to mention, investors have started getting grumpy about the clingy-red-bottom-line 
which also widened 6x in FY’21.
So, its that easy? You grow, then cut jobs, and then turn profitable? Don’t layoffs have repercussions?
We draw some learnings from Sandra J. Sucher, and Shalene Gupta’s Harvard Business Review titled ‘Layoffs That Don’t Break Your 
Company’:
• Layoffs affect the company’s reputation as a service provider as well as a recruiter. For a company like Unacademy, which is still growing 

across verticals, attracting talent will get difficult going forward.
• Research says that the survivors i.e. the employees who were not laid off experienced a 20% decline in job performance.

• And it goes without saying that employees who are laid off have a difficult time in finding a new job even at a lower pay, 
leave alone at equal pay.

The article goes on to speak about better ways of managing changing workforce needs. For 
example, in 2013, leaders of US based telecom company AT&T concluded that work 

performed by 41% of their workforce will become redundant in the next decade. 
So instead of laying off, the company’s leadership decided to retrain these 
employees by 2020 to ensure their long-term relevance. Would it have been 

possible for Unacademy, ironically an edtech company itself, to have taken the same 
approach i.e. retrain instead of laying off?

https://hbr.org/2018/05/layoffs-that-dont-break-your-company
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FanCraze (Deeptech - Blockchain)

Money View (Fintech - Lendingtech)

CityMall (Ecommerce - Social Commerce)

Pocket FM (Media & Entertainment - Audio Streaming)

Finova Capital (Fintech - Lendingtech)

Classplus (Edtech - Enterprise Edtech)

HackerRank (Enterprisetech - HR Tech)

Stanza Living (Real Estate Tech - Co-living)

Vivriti Capital (Fintech - Lendingtech)

Jiffy. ai (Enterprisetech - SaaS)

Captain Fresh (Ecommerce - D2C)

Atlan (Enterprisetech - SaaS)

Lambda Test (Enterprisetech - SaaS)

Loco (Media & Entertainment - Gaming)

Qure. ai (Healthtech - SaaS)

STAKE GRABS IN INDIAN STARTUPS – MAR’22

22% FINTECH

$393 Mil.
Raised by 
Fintech 
Startups

32% SEED STAGE

53
Deals in 
Seed Stage

(figures in $ Million)

(source: Inc42)

Top 15 (excluding unicorns)
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While we’re celebrating birth of new unicorns,                    ,                 
China just gave birth to its third Hectacorn ,                    

(privately held tech company valued at over $100 billion). Yes, 
you heard it right. Fast Fashion D2C company SHEIN recently 
raised $1 Billion at a whopping valuation of $100 Billion, which 
is more than the combined valuation of Zara and H&M. It was 

valued at just $15 Billion in 2020. So, what went right?
Zara pioneered the concept of fast fashion by 

launching new styles in every few weeks.   
However, Shein beat Zara in its own game                           

as it reportedly adds 1000 new styles every                            
single day on its website. At the back of a                         

strong and efficient network of manufacturers                      
in China, it first places a small order of 100 units                 

for a new style, and then uses social media                          
platforms like TikTok to bombard consumers with                  

the new styles, and if the trends and consumer             
feedback look positive, it places bigger orders                     

and fulfills demands within a week. However, the                
company has been facing widespread criticism                      

on grounds of sustainability & unethical practices.

With every passing day, we're seeing blockchain 
and crypto being put to more productive use cases 

finally. Our latest find is an Indian techie Sakina Arsiwala, based 
out of US, co-founding Taki, a token-powered social media 
platform on the Solana blockchain. Taki recently raised 
$3.45Mn Seed Round funding to pursue its novel vision 
capturing the burgeoning creators’ economy.
To simplify this for both of us, Taki is going to 
be a social media platform where artists can 
post their art piece and be rewarded by 
users with cryptocurrency (actual money 
rather than just likes). Basically, taking the 
idea of instant gratification to a whole new 
level. It’s akin to taking a stroll in the park 
and finding a man playing the flute with a cap                      
laid out in the front. We're free to enjoy the music 
and it also gives us the option of rewarding the musician 
by putting some money in the cap.
Would you have liked and shared ‘Kacha Badaam’ 
as much on Taki? 

AROUND THE WORLD IN A BLINK

TAKI SHEIN
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• New beginnings: Pixxel, the Bengaluru 
based space tech startup that engages in 
satellite-based earth imaging solution 
launched its 1st (of 36) satellite aboard a 
SpaceX rocket. The startup recently raised 
its Series A round of $25 Million.

• 14 unicorns already: Among the 14 new 
Unicorns in Q1’22, HR Tech made its 
debut in the Unicorn club with 
Darwinbox, which has brilliantly combined 
all HR related solutions in a cloud-based 
HRM software.

• Jolt to tech IPOs: After seeing a slump in 
prices of most listed tech startups in 
March, SEBI tightened its scrutiny into tech 
IPO filings, requiring audit of key metrics 
based on which valuations are arrived. Of 
note: over a dozen startups are already in 
the pipeline of getting listed, having filed 
their DRHP.

• Grocery Delivery – the new war zone for 

Ecom giants: As Zomato goes full throttle 
with its widely criticized quick commerce 
service Blinkit, JioMart Express is set to 
pilot its instant delivery service in Mumbai. 
Meanwhile, Tata owned BigBasket also 
announced its entry into the segment, 
which will be launched in a month’s time.

• Speaking of the War: Bangaluru based EV 
startup Prvaig Dynamics took it to twitter 
to offer safe evacuation, accommodation 
and jobs to people from war affected 
regions. Meanwhile, Oyo recently 
announced that it will offer free 
accommodation to refugees from Ukraine, 
in Poland.

• Bye bye India: Singapore based ecom
startup Shopee and US based BNPL 
startup Sezzle, both abruptly decided to 
shut down their India operations, despite 
witnessing good growth since their launch.

• New rules of the game: As India enters a 

new financial year, tax imposed on 
cryptocurrency through Finance 
Budget’22, comes into effect. Not 
surprisingly, Crypto exchanges have 
witnessed a massive fall in volume of 
transactions by as much as 50%.

• The BharatPe vs Ashneer
Grover saga continues, 
but we won’t share 
anything on it until a 
formal investigation is 
carried out, once and 
for all. Meanwhile, we 
think Big Boss has 
probably zeroed 
in on its next 
resident.

WHAT ELSE IS BUZZING?
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Ritwik Dhruvik Abhimanyu

Born and brought up in one of the world’s fastest growing economies, we witnessed that change is the only thing that has been
constant in our young India. With that new road, that new policy, that first e-commerce site, that first app-based cab ride, the
world around us kept shrinking right up to the size of our palm. Moved by this wave, we started wondering where does it all 

start? What are those little things that add up to the big change? What does it take to lead a change?
The more we dug deeper, the more excited we became to share with you the beauty there is, in every new dent in the universe.

So here we are, a bunch of 4 enthusiasts, reading books, news, financials and reports, to tell you all that is worth your time:

Kartik-K

CREATORS AT STARTUP INDIAN

https://www.linkedin.com/in/ritwik-khator
https://www.linkedin.com/in/ritwik-khator
https://www.linkedin.com/in/dhruviksheth
https://www.linkedin.com/in/dhruviksheth
https://www.linkedin.com/in/abhimanyu1997
https://www.linkedin.com/in/abhimanyu1997
https://www.linkedin.com/in/kartikeyan-khator-81b5a9138
https://www.linkedin.com/in/kartikeyan-khator-81b5a9138


This presentation material is the property of IHC Pvt. Ltd. The material herein is provided for informational purposes only. The information should not be viewed 
as professional, legal or other advice. Professional advice should be sought prior to actions on any of the information contained herein.

Wow! This is Uber Cool!
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